
MPS Assists: Pro Bono Consulting for Nonprofits
Extending Our Commitment to Public Service in Support of Your Mission

The M Powered Strategies Advantage
 � Targeted project approach aimed at accelerated resolution and tangible change

 � Comprehensive analysis and action planning aligned to your mission

 � Management consultants with extensive public sector experience to bring a fresh perspective 

 � Shared commitment to service paired with a results-driven approach

“Working with M Powered was a fabulous experience! They helped us quickly define a scope of work – developing a 
Strategic Plan for our [Multiple-Use Water Services] MUS portfolio. The process went so smoothly and efficiently… Most 
importantly, the final Strategic Plan, along with all the supporting materials, is top-notch. With relatively little effort on 
our side we now have an actionable MUS Strategic Plan. The only thing I can say is, I can’t believe we got it all pro bono!”

—Winrock International, Pro Bono Partner

Expertise and Solutions to Help Reach Your Goal
M Powered Strategies’ Pro Bono Program is designed to empower nonprofit organizations to achieve 
their goals. Our experienced project managers design and execute focused pro bono projects to help 
nonprofits overcome specific business challenges. By sharing our most valuable asset, our consultants, 
MPS is committed to improving operational efficiency, driving sustainable solutions, and increasing the 
organizational capacity of nonprofit partners.

Our team works closely with Pro Bono Partners to understand their needs, and then customize a 
project scope to achieve desired outcomes and overcome challenges relating to Business Planning, 
Strategic Planning, Organizational Development, and Marketing and Communications.

All pro bono projects begin with an environmental scan to gain a full understanding of the organization, 
its stakeholders, strengths, and challenges. Over the course of the project engagement, our team 
identifies areas to improve effectiveness, drive performance, and promote mission success.

Project Areas

Business Planning

Strategic Planning

Organizational 
Development

Marketing and 
Communications



Portfolio of Projects
M Powered Strategies pro bono projects are designed with clear scope, feasible 
timelines, defined deliverables, and measurable outcomes. Our focus is on executing 
highly effective projects that deliver real results.

Business Planning
Develop a comprehensive business plan that identifies your 
organization’s goals and approach to market delivery in order 
to showcase business value and attract investment.

Strategic Planning
Improve operational efficiency with a strategic plan that defines 
your organization’s mission and vision, identifies continuous 
business objectives, and aligns action with strategic goals.

Organizational Development
Optimize the talent on your team and align to targeted organizational 
outcomes through improvements in structure, process, and/or resources.

Marketing and Communications
Craft effective communication to connect to your target audience 
through marketing focused action planning that supports your 
strategic goals and moves your mission forward.

Pro Bono Partner Eligibility
To qualify as an M Powered Strategies Pro Bono Partner, organizations must meet 
the following criteria:

 � 501(c)3 or similar nonprofit designation

 � A minimum of five full-time paid staff members and/
or a minimum annual budget of $500,000

 � No affiliation with any religious or political entity

Preference will be given to organizations whose work is located in the Greater 
Washington D.C. community (DC/Northern VA/Southern MD).

Becoming a Pro Bono Partner
Qualifying organizations interested in becoming a Pro Bono Partner should 
complete and submit the Pro Bono Partner Application on our website at 
www.mpoweredstrategies.com/pro-bono-program.

Our team works diligently to review all applications and choose projects for 
which we can provide meaningful assistance and sustainable results.

Serve. Change. Empower.

1616 H Street, NW, Suite 1010
Washington, DC 20006

202.628.3115 
www.mpoweredstrategies.com

Nonprofit organizations interested 
in taking advantage of this 

opportunity should contact:

Kat McDonald

Community Engagement Manager

kathryn.mcdonald@
mpoweredstrategies.com

Project Acquisition Process




