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Training Catalog 2017 
Memorable Management Training 

 

The keynotes, presentations and training programs outlined here are available in live, 

recorded live, webinar, and blended formats.  And they can be customized to meet the 

specific needs of your organization.  

 

Contact Carl@Carlpritchard.com or 301-606-6519 for specifics about how to bring these 

powerful experiences into your organization 
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The following are courses and presentations that are currently logged with PMI under Carl 

Pritchard’s status as a Registered Education Provider: 

 

COURSES 

Advanced Program in Project Management 

Talent Triangle:  Tech: 8 Leadership: 2 Strategy: 4 

Abstract 

In this program, participants cover a wide variety of project activities, from managing multiple projects 

to motivating virtual teams, from building tools to serve across projects to establishing criteria for 

building effective decisions. 

Objectives- Upon completion, participants will be able to:   

*Build tools to serve cross-project needs and objectives  

*Build WBS consistently across projects,  

*Motivate virtual teams using a variety of techniques 

*Construct arguments with backing for critical decisions 

 

 

Amazing Presentations 

TT: 7 Technical 

Abstract: 

The winning project is defined by the presentation skills of the project manager. Winning presentation 

skills are not defined by charisma, but by practice, audience knowledge and passion. Carl Pritchard gives 

you the tips to grab and hold an audience. 

Objectives - Upon completion, participants will be able to: 

*Select audience-appropriate presentation approaches 

*Characterize project information in effective stories 



*Ascertain when/if a presentation is going well/poorly 

*Take corrective actions for positive outcome 

 

 

Communicating UP! 

TT – 8 Leadership 

Abstract: 

This dynamic day is packed with tips, tricks and tools for dealing with the challenge of communicating 

UP the food chain with senior and executive management. Participants get to drill down into the most 

common challenges and explore solutions to ensure that their messages are properly received and get 

the proper reaction 

Objectives - Upon completion, participants will be able to: 

*Identify executive needs 

*Frame messages appropriate for senior management 

*Open and close their messaging with impact 

 

 

Project Estimating Workshop 

TT – 8 Technical 

Abstract: 

Project Estimating is a common failing in many organizations. They don't know how to estimate, how to 

sell an estimate, and how to explain the components of the estimate. In this fast-paced, full-day 

experience, Carl Pritchard takes team members through the journey to more honest estimates, 

including their assumptions, the processes and the integrated relationship with finance and accounting 

Objectives - Upon completion, participants will be able to: 

*Select the right individuals to participate in estimating 

*Provide estimates with the appropriate range or confidence level 

*Develop foundational assumptions integral to the success of the estimate itself 

 

 



Integrated Scheduling Workshop 

TT – 8 Technical 

Abstract: 

Challenged by trying to make schedules "sing the same song"? In this powerful one-day workshop, Carl 

takes you through the daunting challenges of trying to make schedule components work together so 

that multiple schedules can be integrated and project plans can be synched not just across a single 

project, but across the department or organization. 

Objectives - Upon completion, participants will be able to: 

*Create a team environment where integrated schedules can become a reality  

*Build activities to a consistent level to allow for integration 

*Establish common time values  

*Create common WBS components  

*Allow for integration at different levels 

*Communicate points where schedules meet 

 

Making Meetings Magic (available now in Regular or the “Millennials Edition”) 

TT – 8 Technical 

Abstract: 

Challenged by meetings? Fearing death by meeting? Want to make your next meeting powerful and 

effective? Make Meeting MAGIC! Carl Pritchard works through the powerful list of tools, tips and tricks, 

guaranteeing at least 10 tips of value for each participant during this engaging and activity-filled day.  If 

desired, the training can be coupled with the powerful app, GoWall, to illustrate the power of effective 

meeting planning and implementation.  

Objectives - Upon completion, participants will be able to: 

*Control meetings 

*Plan powerful meetings  

*Identify meetings heading out of control  

*Build a more effective agenda 

 

PMP® Certification Exam Preparation (two-, three-, and four-day formats) 

TT -10 Technical, 3 Leadership, 2 Strategic 



Abstract: 

A clear framework for PMP® exam preparation, this course crams critical study elements into two days, 

with numerous tips to improve exam scores, it also offers certified professionals an opportunity to 

update their skills to the latest exam.  

Objectives - Upon completion, participants will be able to: 

*Be able to work within the framework of a broad overview of project management practice 

*Process and pass the exam 

 

Project Management Essentials  

TT – 11 Technical, 2 Leadership, 2 Strategic 

Abstract:  

Two engaging days of building requirements, the WBS, schedules and cost structures, as well as a look at 

effective project closeout. Plenty of hands-on activity.  

Objectives - Upon completion, participants will be able to: 

*Develop a SMART objective  

*Construct the core elements of a WBS  

*Build a network diagram  

*Identify and prioritize risks  

*Establish effective project closeout 

 

Managing Risk on Projects 

TT – 6 Technical, 4 Leadership, 4 Strategic 

Abstract: 

Participants pursue one or two days of hands-on activity, learning myriad tools/practices to identify, 

qualify and respond to risk. Students also build a working risk model. 

Objectives - Upon completion, participants will be able to: 

*Identify risks efficiently  

*Prioritize identified risks  

*Generate meaningful strategies  

*Develop workable risk models 



 

PMI-RMP® Exam Preparation 

TT – 8 Technical, 3 Leadership, 3 Strategic 

Abstract: 

Getting ready for the PMI-RMP exam? This course will get you there! Want to know what's on the 

exam? We'll cover that thoroughly! Just want to know what the RMP exam is all about or get a solid 

refresher on Risk Management? You're covered! 

Objectives - Upon completion, participants will be able to: 

*Identify the elements of the RMP exam 

*Explain risk management terms and terminology 

*Deploy critical risk management tools essential to risk professionalism 

 

 

Building the Work Breakdown Structure 

TT – 7.5 Technical 

Abstract: 

Learn the rudiments of the work breakdown structure, the cornerstone of project management. 

Understand the implications of creating the proper levels, putting them to work in an understandable 

fashion and gearing them to organizational needs. 

Objectives - Upon completion, participants will be able to: 

*Establish consistent WBS for more effective cross-project management  

*Create WBS that are defensible for expressing degrees of accomplishment  

*Establish WBS that can serve as models and templates for future use 

 

  



Managing Multiple Projects 

TT – 8 Technical, 8 Strategic 

Abstract: 

Managing Multiple Projects facilitates setting project priorities, building project templates and 

establishing cross-project opportunities for complementary management, support and infrastructure. 

Lots of hands-on activity ensures a high degree of applicable project experience. 

  

Objectives - Upon completion, participants will be able to: 

*Establish cross-project language 

*Understand cross-project stakeholders and how to manage them  

*Create a cross-project culture 

*Apply cross-project schedules and risk management 

 

Training Managers to Train 

TT – 3 Technical, 2 Leadership, 3 Strategic 

Abstract: 

The greatest challenge for many managers is to get their personnel to understand how to do what they 

want them to do.  Applying new procedures, protocols and practices can be daunting, particularly when 

the training experience comes across as a dry and barren exercise.  Carl Pritchard has spent more than a 

quarter-century perfecting a training approach that brings participants in and affords them the 

opportunity to truly engage with content, no matter how seemingly dry and technical.   He shares the 

tricks of limited storytelling, personalization and participation that take traditional training experiences 

and render them as both powerful and memorable.  

Objectives - Upon completion, participants will be able to: 

*Create story lines within the classroom that make information tangible and memorable 

*Narrow the critical take-homes to any training they perform 

*Learn how to bring in even the most recalcitrant students and give them a sense of content ownership 

 

--- --- ---   



PRESENTATIONS (Duration can be from one to two hours at the client’s choice) 

 

 

Advanced Risk – How Big is Your Crystal Ball?    

Talent Triangle (TT) – 2 Technical 

What constitutes "advanced" risk practice? Find out in this energizing two-hour seminar presentation 

focusing on building risk taxonomies and enhancing risk detection. 

 

 

Project Management Advanced Topics - Virtual Teams 

TT – 2 Leadership 

In this two-hour experience, participants are provided with the opportunity to seize on virtual teaming 

opportunities and identify how to best enable virtual teams. They learn about their management style 

and reflect on how it applies in a remote management world. 

 

 

Project Management Advanced Topics - Order from Chaos 

TT – 1 Technical, 1 Leadership 

In this two-hour presentation, participants are provided with the affirmation that they are not alone in 

managing in a chaotic environment.  They are provided with tools that afford them the ability to restore 

a modicum of order in a high-chaos environment.  

 

 

Project Management Advanced Topic – Governance 

TT – 2 Strategic 

In this two-hour presentation, participants are provided with the opportunity to establish the keys to 

governing across the many projects under their purview and to identify their role in corralling multiple 

projects in a resource-constrained environment.  

 

 



Project Management Advanced Topics - Risk and Review 

TT – 1 Technical, 1 Strategic 

In this two-hour presentation, participants are provided with a review of their sessions to-date, a look 

ahead into what's coming up in project management, and a reflection on some of the ways that they can 

minimize risk on their projects through creation of cultures and community. 

 

 

 

Could You Be Agile? 

TT – 1 Technical  

In trying to hammer through the maze of information about Agile practice, the question that surfaces 

most is: "Are we capable of Agile?" Agile capability requires some organizational sacrifice and 

willingness to adapt. In this one-hour presentation, Carl Pritchard highlights some of the specific 

practices required to make Agile happen in an organization. 

 

 

Assertive Communication 

TT – 1 Technical 

This one-hour presentation opens the door for a clearer understanding of how to communicate 

assertively without coming across as boorish or aggressive. It examines the cues that people notice to 

feel better about a communication and those cues that can plague a relationship. 

 

 

Influencing without Authority 

TT – 2 Leadership  

"I have all this responsibility with no authority!" It's the biggest complaint of project managers. In this 

powerful two-hour experience, Carl Pritchard drives home the need for clear goals, empathy and 

compartmentalization to free others to share in the project experience. 

 

 

 



Best Communications Practices 

TT – 1 Leadership 

There are good practices for communications and there are BEST practices for communications. This 

one-hour session drives home the critical skills and mechanics necessary to take communications to the 

next level 

 

 

Business Competency through Project Management  

TT – 1 Strategic 

Trying to get NON-project managers to give work their all? Project management practice may be the 

answer! In this engaging hour, Carl Pritchard examines how project practice provides insights to get our 

team members and those around us energized, and how that energy prompts those team members to 

do work well. 

 

 

The Four C’s of Communication 

TT – 1.5 Leadership 

Every communications event relies of four C's - Cost, Control, Community and Charisma. Carl Pritchard 

walks you through the essential steps to make all four sing! 

 

 

The Unsung Glory of Project Closeout 

TT – 1 Technical 

The most readily overlooked piece of a project with the GREATEST opportunity to build success happens 

in the waning days and hours of a project. Carl Pritchard tackles ways to create consistent, achievable 

success at this critical project juncture. 

 

 

 

 

 



 

Getting to Collaboration 

TT – 1 Strategic 

Can’t we all just get along?  The key to success in project management is to find ways to ensure that 

everyone of relevance gets to provide insight, input and meaning.  In this presentation, Carl takes a hard 

look at the mechanics of collaboration and how we, as project managers and managers can ensure the 

team contributes meaningfully.    

 

Building Your Consulting Practice (While You Still Have a Job!) 

TT – 1.5 Strategic 

Don't hire your next consultant. Be one. Project Management Consulting is a field ripe with 

opportunities, even in your own organization. Learn how! 

 

 

Creative Genius 

TT – 1 Leadership 

Coming up with a creative idea is sometimes a challenge. Encouraging others to do likewise can be even 

more daunting. In this engaging, active, hands-on experience, Carl takes you through four (or is it five?) 

tools to generate creativity when your team members may be tapped out. 

 

 

Effective Decision Making  

TT – 2 Leadership 

Making decisions is one thing. Making the right, defensible decisions is another thing entirely. In this 

two‐hour module, Carl Pritchard walks through multiple decision‐making strategies from priority models 

to pairwise comparison. 

 

 

 

 

 



 

 

Futures Thinking 

TT – 1 Strategic 

The future of risk is resting in the FUTURE! Futures thinking was first introduced to many project 

managers in PMBOK 5th Edition. The key is to know what futures thinking is and what it means to the 

average project manager and her/his project plan. This one-hour presentation looks at the four primary 

aspects of futures thinking and their implications to how we sell risk management, as well as our 

projects as a whole. 

 

 

Ideation and Innovation 

TT – 1 Strategic  

Coming up with the next great idea is a daunting challenge. But there are ways to spur new ideas and 

generate new approaches to the challenges we face. In this powerful hour, Carl Pritchard examines the 

tactics and strategies that can spur innovation even when it seems that all of the good ideas have "dried 

up"! 

 

Inspirational Manipulation: Surviving in Powerless Project World 

TT – 2 Leadership 

Challenged by the expectations of the high-responsibility/low-authority environment? Carl Pritchard 

takes you through the critical steps needed to enhance your ability to effectively improve your degree of 

influence when formal authority is not an option. 

 

ISO 21500 

TT – 2 Strategic 

While the PMBOK Guide has long been recognized as the global standard for project management, a 

new powerful player has entered the arena...ISO 21500. Created in cooperation with PMI and other 

recognized project management associations, the new ISO means a new perspective on our profession. 

 

 

 



Kickoff! Even in the Middle! 

TT – 1 Leadership 

The Kick-off meeting is the ultimate opportunity! It's a chance to build the team and to create positive 

energy for the project. Tragically, it's an opportunity that's often overlooked or short-changed. In this 

hour-long presentation, Carl takes you through the key practices that ensure a more effective Kick-off 

and a lasting, positive attitude within the project team. 

 

 

Lessons Learned: Sharing What You Know! 

TT – 1 Leadership 

Sometimes we don't realize what we know. Sometimes we know what we know, but we don't know 

how to get others to adopt it. In this sharing-filled hour, Carl Pritchard takes you on the journey toward 

meaningful knowledge management, helping you discover how to better share the message about what 

you know with others 

 

 

Loving Your Job and Getting Others to Do Likewise 

TT – 1 Leadership 

It's sometimes challenging to walk into work every day truly feeling like you love your job. But it's 

crucial! Carl Pritchard examines why loving your job serves team motivation, team performance and 

individual, as well as group needs. In this engaging hour, you'll get specific tips on how to make true 

engagement happen through the power of loving your job! 

 

 

MBO, MBA and MBWA 

TT – 1 Strategic 

Identify well-written project objectives and goals and determine the influence of others on those goals.  

Recognize our capability to enhance both of these elements through the practice of management by 

walking around. 

 

 

 



Motivating the Project Team: Getting at the Team’s Get-Up-And-Go!  

TT – 1 Leadership 

Motivating team members goes beyond cheerleading. We strive to energize and direct others every day. 

This entertaining hour takes key steps toward consistent team motivation. 

 

 

Niagara-Class Risk Taking 

TT – 1 Strategic 

Some people seem to have the gift of taking what seem like crazy risks and making a success out of 

them. In this history-laced presentation, Carl Pritchard examines the challenges of Annie Edson Taylor 

and her plunge into the history books over Niagara Falls in a barrel. Carl walks through the preparations 

for the experience and how that can and should relate to our everyday risk-taking. 

 

 

Project Management Maturity: Are We There Yet?  

TT – 2 Strategic 

Project management maturity models are proliferating. What should you be looking for in a model and 

where will you stand upon evaluation? Find out here! 

 

 

The Power of Positive Intent 

TT – 1 Leadership 

Communications ruined. Relationships devastated. Projects left in rubble. Why? Because the parties 

involved turned what should have been progress into a spitting contest. Because everyone assumed the 

worst of everyone else! That can change, and we, as project managers can drive that change. In this 

power hour, Carl Pritchard looks at how we can encourage those around us to "assume positive intent," 

and how that can create a sea of change in our project environments. 

 

 

 

  



The Psychology of Chance 

TT – 1 Leadership 

Ever wonder why team members react the way they do? Why they take risks? Why they don't? In this 

compelling one-hour presentation, Carl Pritchard looks at the mental gymnastics we all do when faced 

with situations of uncertainty, risk and chance. 

 

 

Risk and Risk Ethics 

TT – 1 Strategic  

Are you ethical? Oddly enough, that's a critical question we don't ask often enough! And in a high-risk 

environment, the question becomes all the more crucial. Knowing what constitutes ethical at a personal, 

professional and legal level represents a vital piece of project management information that every PM 

should have. 

 

 

Setting Up Relationships for Success 

TT – 2 Leadership 

Relationships evolve. They grow and flourish. They wither and die. Largely, it depends upon how they're 

established. We have the opportunity to set up relationships with a long-term intent. In this powerful 

experience, Carl Pritchard works through some of the core elements essential to establishing 

relationships that can last, in and beyond the workplace. 

 

 

The Fine Art of Storytelling (and why it matters in PM) 

TT – 1 Technical 

Communicating effectively means getting a message across. No cultural tool is more effective than 

storytelling. The human culture is one of stories, and project management is no exception. Carl Pritchard 

walks through the critical elements of storytelling and how you can make your messages more 

memorable and more effective. 

 

 

 



 

Managing Virtual Meetings 

TT – 1 Leadership 

It's one thing to hold a meeting where you can engage every participant one on one, but what about 

when they're half-a-world away? How can we ensure engagement, participation and active listening? In 

this compelling hour, Carl Pritchard takes you through the mechanics of effective long-distance 

meetings, making the critical human connection with those on the other end of the phone call or video 

conference. 

 

 

Managing Virtual Meetings – With GoWall® 

TT – 1 Leadership 

It's one thing to hold a meeting where you can directly engage every participant, but what about when 

they're half-a-world away? How can we ensure engagement, participation and active listening? In this 

compelling hour, Carl Pritchard takes you through the mechanics and a powerful new tool for effective 

long-distance meetings, making the critical human connection with those on the other end of the phone 

call or video conference. 
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RATE!! 
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